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“Teachers, their wellbeing, their professionalism and their professional development are critical in many
discussions as to how to improve educational performance. The quality of teachers and what they do that
makes all the difference (OECD, 2011), was central to the core agenda...”

(Bangs & Frost, 2012: 1)
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[1] B4 1. E#E)f&EMR (Be proactive) 5 2. DI4% B4 (Begin with the end in mind) 5 3. BEEEEE— (Put first
things first); 4. gz 4t (Think win-win); 5. HI{7#Z . (Seek first to understand, then to be understood);
6. M4 (Synergize) 5 7. “REFEH (Sharpen the saw)Z:
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