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School Vision:

“The school is an Exemplary Learning Organizatioherein every member achieves one’s best”
Our students as Beacons of Light

Our teachers and staff as exemplary mentors aedmotiels

Our school as a learning institution for all

School Mission:

We pledge to provide quality education in develgpiar students’ multiplicity of capabilities so thiaey are intellectually individual thinkers.
We pledge to develop students to their fullest pidéin all areas physical, moral, intellectuayphological and aesthetics.
We pledge to develop students into responsibledutntembers of society worthy of respect.

School Goals:

To sustain responsible teaching and successfulifepby:
“Staff Development Programmes and Role Modelling”
Good Habit Forming and Character Building
Academic Excellence
Teaching efficiency — to work smarter, not harder
Customer intimacy — raving stakeholders
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School Motto:
“Wisdom-Faith-Love”

Core Values of Education:

“All for our Children”

Ethical, responsible, responsive

Everyone has the right to be respected

Everyone is valuable, lovable and doable

Everyone is to put his best foot forward

Trusting and trustworthy relationships

Walk and talk the 7 habits advocated by Stephereov
Be proactive

Begin with the End in Mind

Put First Thing First

Think Win-Win

Seek First to Understand, Then to Be Understood
Synergize

Sharpen the Saw

NookwNE
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Holistic Review
Effectiveness of the 2009-2014 School DevelopmeitdrP

Extent of Goals
Major Concerns Targeted Achievements targets Follow-up action for next
achieved SDP
1. Catering for Learners’| ® To meet EDB Comprehensive Review Team|sAchieved |-Set up a School-Based Suppoyt
Differences — suggestion as stipulated in the Report To ‘| andto be | Team (SBST) to provide teachers
implementation of further enhance student support, the school couléurther with proper and effective assistance
Gifted Education direct more attention to the needs of the gifted andeveloped| for at-risk students as well as other
help develop their potential to the full’ stakeholders in need.
® To cater for the individual needs and ability df a -Teachers refine strategies to knpw
students. individual students better so as|to
effectively group them  fof
® To strengthen the learning objectives and enhance classroom learning.
the learning interest and ability of all students.
-Refine the Potential Realization
® To make full use of outside resources to support Programme (PRP) by allocating
gifted students. time to core-subject teachers |in
lower, intermediate and upper
® To ensure the educational needs of all students levels to engage students for
can be met, and their potential, no matter where remediation or enrichment.
they lie in the ability spectrum, can be maximally
developed. - With concerted effort, teachers and

the SBST will follow up on gifte
education. An Individualize
Education Program (IEP) and|a
portfolio will be created for eac
identified student, including gifte
students.
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Extent of Goals
Major Concerns Targeted Achievements targets Follow-up action for next
achieved SDP
2. Moral and Civic ® To enhance students’ self-discipline. Fully - Define our school culture throughGoal 2
Education (MCE) — ® To arouse students’ awareness of healthy livingchieved the implementation of the 16
character building habits and environments. and to be Habits of Mind.
® To develop students’ sense of care, concern amdfined - Steps will be designed to achieve
appreciation to others. this goal in the 2014-17 School
® To develop students’ love for self, others and the Development Plan (SDP).
world.
® To enhance teachers’ competency in provision |of
guidance to student.
® To help students to become critical thinkers,
problem solvers and reflective learners.
® To foster in students a sense of responsibility and
accountability to the family, school, community
and country.
® To strengthen students’ sense of national identity.
® To broaden students’ outlook and world
perspective.
® To help parents realize the importance of Moral

and Civic Education.

3. Teaching Effectiveness
enhancement of learnin
capacity

o
g®

To arouse students’ interest in learning.

Ongoing

To motivate students to play an active role in th@rogress

learning process.

- Nurturing students to Db
independent learners are refin
as our goal in 2014-2017 SDP

eGoal 1
ed
to

® To cater for learner diversity. enhance teaching effectiveness
® To upgrade academic performance e.g. in TSA.
® To equip students with self-learning and lifelong
learning skills.
® To foster a sense of achievement in teachers and
students.
® To enhance parents’ satisfaction, the school image
and student intake.
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Evaluation of the School's Overall Performance (208-2014)

Performance Indicator
Areas

Major Strengths

Areas for Improvement

Government’'s MPS.
1.School Management |,

teaching effectiveness.

*  The school deployed its resources and employea ¢ésécher
for subject-specialized teaching.
*  School clarify the promotion path for teachers vahadign with

School has upgraded its network infrastructure mhaece
e-learning. Classroom facilities have also beerrawgd.

»  Streamline the administration efficiency to layupgortive and
positive working environment for teachers in orttefacilitate

Teachers are encouraged to have self-reflec

tion

in the appraisal process. A self-reflection in the

appraisal process will be initiated.

Specific workshops for both the managem
team and teachers have to be arranged
enhance their understanding and skills

preparing self-evaluation and development p
of the school.

Nt
to

n

an

2. Professional
Leadership

*  Most teachers are committed to continuous developme

* In line with the objectives of the school year, k$aland
workshops were organized for staff training.

*  Regular team planning sessions were scheduledhatweekly
timetable to enhance teachers’ professionalism.

Nurture prospective middle managers
assigning them to additional duties a
positions where they can gain experience
prosperity.

Mentors should be better trained so that they

by
nd
and

can

take up the role of coaching and supporting

novice teachers.

3. Curriculum and
Assessment

effectively communicated.

e The school curriculum is balanced with the conaépnultiple
intelligences (MI) and Potential Realization Pragrae (PRP)
infused in the student learning.

*  Athree-tier operation mode is adopted in the imm@etation of
gifted education (GE) to maximize students’ potasti

e For core curriculum, subject manuals were produded
teachers’ easy reference and teaching

e Teachers paid attention to both students' formatarel
summative performances so as to thoroughly undets
students' strengths and weaknesses.

requiremeints

Language teachers should pay more attentio
language usage. Core-subject teachers sh
help students connect what they have learn
class to real life practice to enrich both th
learning and life experiences.

Teachers have to realize the importance
moral  education and
development’ in teaching.

“whole  persan

n to

in

Dir

of

Progressive and summative assessments shall be

closely linked to teaching objectives in order
enhance reliability.

to
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Performance Indicator
Areas

Major Strengths

Areas for Improvement

4. Teaching and
Learning

There were regular subject meetings among teaatfeesach
panel. They knew the overall progress of their scibj

The 1. T. Department co-operated with other depantsido
generate e-learning materials for teachers in agban

The majority of our students are highly proficiamE&nglish.
Teachers widely use the 13 Higher Order ThinkingssiHoT)
into their lesson planning.

Teachers should enhance
questioning skills in related subject activities.
Strengthen inquiry-based thinking process 4
the use of appropriate reading techniques.
Offer teachers training to enhance th
teaching skills for effective learning by studer
with diverse needs and abilities.

Teachers should be more flexible and sho
encourage students to think out of the box.

creativity and

and

eir
its

uld

Teachers initiated to develop students with

self-learning and lifelong learning skills.
Students are motivated and trained to be crit
thinkers and independent learners.

cal

5. Student Support

Our Education Psychologist and Social Worker metilaly to
follow up SEN cases identified.

Workshops for parents were held to let them know tmassist
their children to learn and think positively.

Teachers made full use of outside resources tocstgjfted
students.

The SBST will
mechanism to
educational needs to related parties so a
provide better support and follow-up.

establish a systematic
refer students with spedqial

to

Talented and gifted students should be identified

properly for special training and provided wi
different enrichment courses while wex
students should be given more remedial supq
IEPs are to be written for students at risk.

th
Ak
ort.

6. Partnership

Many parents served as school volunteers.

The school has strong links and active collabonatuith local
communities and charities.

Students are provided with ample opportunitiesraabten their
horizons through voluntary work and visits.

Build up the alumni network for service of th
school.

Enhance  home-school cooperation
organizing parent education programs
reinforce their understandings on schg

mission and vision.
Introduce the 16 HoM to parents throug

e

DY
to
ol

g

seminars or workshops.
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Performance Indicator

Major Strengths Areas for Improvement
Areas

*  Character building through moral and civic eduagai®infused Establish a distinct school culture by infusing
in our Firefly Scheme. The Scheme includes Weeldgeinbly, the school motto “Wisdom, Faith, Love” ard
House League, Buddy Scheme, Class-teacher lessati$ a the “16 Habits of Mind” into daily life.

sharing in morning assemblies. *  Strengthen leadership training and team-spirit
*  Students are enthusiastic in House League andhidnes built & among the prefects.

strong sense of identity. * House League activities will collaborate with
* Buddy Scheme help to foster brotherhood and thet spi the guidance department to establish a distjnct

serving others. school culture.

7. Student Attitude and Students are aware of the importance in servingrsthnd the
Behaviour community.

* Commendable efforts have been made to promote ,¢givic
environmental and national education in studenadydschool
life.

e The Green School Policy (7-R policy) awakens sttsletare
and protection of the environment.

*  Students respond well to a whole school approaguidgance,
counselling and discipline. Good discipline is ntained in
class.

* Students’ performance in English is particularlytsbanding Enhance our e-learning platform to make

while Chinese and Mathematics are improving well. learning more challenging and enjoyable.
*  School teams perform well and gain good resultschool ande  Cross-curricular  activites and  annugal
8. Student Participation local corrjptetltlopg. . . . . exhibitions are suggeste_d to host annuglly to
: * Students’ creativity, potentials in visual arts amspatial show our students’ learning outcome. This gan
and Achievement . . .
intelligneces are well demonstrated in the workytpeoduced. reflect the growth and development of our

Murals and sculptures that were made by studentee we teaching and learning to our parents gnd
displayed widely in the school campus. This enhansense of stakeholders.
belonging and achievement among the students.
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SWOT Analysis
Our Strengths

® School enjoys the flexibility of using overseasdisth Language text book to widen children’s scapeésion to the cultures of the world.

® Putonghua is adopted as the medium of instructiol®hinese and GS lessons. The school helps tdogesidnets’ language competency and lay a solid
language foundation for them.

® The school curriculum is broad and balanced witlstavariety of learning experiences and enrichnpeagrammes to widen students’ exposure, enhancing
their learning and fostering in them positive atlit and behavior.

® The period of Uninterrupted Sustained Silent Rea@UWSSR) and the reading schemes help to sust#éirastis interest in reading.

® Students generally show initiative and interedearning. They are confident, cheerful, friendlglaoperative in class.

Our Weaknesses

® Teachers recognize the need to cater for diffdeamhing needs, to create a caring environmentuone to learning and “Whole-person developmentit, b
are yet in the experimental stage. Teachers needtt internalize the teaching strategies and aithepn flexibly in class to nurture students to bgoal and
independent thinkers as well as self-regulatechézar

® Middle managers are inexperienced. Specific trgifior Mangement Team and all panel chairs are mkédleensure their awareness of their role and
responsibilities in monitoring and evaluating tlfleetiveness of learning and teaching.

Our Opportunities

® The school will undergo an external school revigWeEBDB staff. Their critical evaluation will inforrfiuture school planning.
® Clear goals and strategies in our new 3-year Sdheweélopment Plan will greatly enhance school djmma.

® The construction of a swimming pool and multi-fuanthall will improve our school facilities.

® Being a DSS school, positioning and the stratelgiorpng of the school is crucial for the next dexad

Our Threats

® Teachers must align themselves with the schod®riand mission and be cognitive of the Schooldimment Plan in order to effectively built ourrgiag
community.
® Parents need to be clearly informed of school wahrel directions to facilitate daily operations atrdng partnership with the school management.

Goals for school years 2014-17 (in order of prion)

1. Enhance teaching effectiveness in order to dew&lagents to be independent learners.
2. Develop a distinctive school culture through theedepment of a reflective school ethos and delitgecaltivation of the “16 Habits of Mind”.
3. Build a vigorous and vibrant learning community &irour stakeholders.
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2014-17 School Development Plan

Goal 1: Enhance teaching effectiveness in order ttevelop students to be independent learners

Timeline
Targets A General Outline of Strategies Year 1 | Year 2 | Year 3
2014/15|2015/16{2016/17
To ensure student-centred instructionl. Provide in-service training for teachers on how tiesign v v v
when planning lessons and learning student-centered lessons and learning activitigs “Whole-person
activities development” in order to train students to be setfated learners
2. The SBST shall establish a system to identify sttglevith special v
educational needs to provide better support on estucentred
instructions.
3. Promote the Inquiry Process in all subject areasvid® success$ v v v
indicators for measuring students mastery of IngBnocess.
4. Teachers have to acquire better questioning skillsromote thinking v v
and student participation.
To enhance teaching and learning |1. Conduct whole-school surveys of students’ learrstydes and interest v v
(T&L) effectiveness by applying inventories for grouping purposes and co-operdéaening.
differentiated learning strategies in a
holistic curriculum 2. Analyze student performance data to evaluate tiectefeness off v v
curriculum design and implementation of differetgth learning
strategies.
3. Enhance teachers’ repertoire of strategies in UsaleDesign for v v
Learning (UDL) each year to reflect awareness amdice of Student
Diversity.
4. Familiarize teachers with Marzano’s Dimensions efitning in order v v
to lay a good foundation for students to be indepetlearners.
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Timeline
Targets A General Outline of Strategies Year 1 | Year 2 | Year 3
2014/15|2015/16{2016/17
To enhance students’ self-learning |1. Conduct a theme each year and host annual exmlfbiostudents to
habits through the process of reflect students’ self-learning process and devake:
mastering the knowledge, skill and a) 2014-15 The Inquiry Process v
attitude of learning in each subject The Inquiry Process to promote Independent Learning
b) 2015-16 Project-based Learning v
How to Design, Implement and Assess Project-basedring
c) 2016-17 Integrated Curriculum v
How to Design, Implement and Assess Learning itnsegrated
Curriculum to make connections in knowledge antsski
2. Promote independent learning through pre-lessonpapagion, v v v
note-taking and extended reading in order to erdastudents’
self-learning habits
To enhance the effectiveness of 1. In-service training for teachers on how to becomehtsavvy when v v 4
independent learning by planning lessons and learning activities.
g;f;t?;gI%%Oecllzgg?:)nogrﬁr?lsstrﬁzgon 2. Educate students in the prudence of using techgolog v v v
To empower teachers to be 1. Team Planning time is built into the daily schediileing school hours 4 v v
accountable for the effectiveness of Teachers share good teaching practices during ryorghbject
their teaching duties meetings. Conduct lesson study sessions among et@saaf each
subject.
2. “Teaching buddies” are provided to all teachers.
3. Mentors are matched with mentees where necessamaices.
4. Program success is measured according to the SMARESent
(Specific goal, Measurable achievement, Achievaldatcome,
Results-based, Time frame and Sustainable success).
5. Teaching effectiveness is a key element in “Teaghikppraisal’
annually.
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Goal 2: Develop a distinctive school culture throulg the development of a reflective school ethos ami#liberate cultivation of the “16 Habits of
Mind”

Time Scale

Targets A General Outline of Strategies (Please insert’)

Year 1|Year 2|Year 3
2014/15| 2015/16 | 2016/17
To establish good school culture byl. Review the 16 HoM with staff and instill a commoision among v
infusing students with the ethics of|  stakeholders.

our school motto “Wisdom, Faith, |2. Moral education will be structured by honing in oaspect of the v v v
Love” and develop a reflective school motto “Wisdom, Faith, Love” each year.
school ethos Use the data from EDB’s APASO to inform the sche@fanning and
evaluation.
3. Students acquire self-management skills and thdityakdo face v
adversity.

1. Different training activities will be organized ayeyear for prefects,

To strengthen Iegtljershlp training ambassordors, group leaders to extend the scagera€e and enhance Y v v
and the team-spirit of staff and ; o . :
students students’ responsibility and Igadershlp skills. .

Staff and students are confident to take up chgderand appreciate

the success of others.
To enhance home-school 1. Parent Talks shall be organized annually in co-apan with the PTA v v v
cooperation by organizing parent to introduce the “16 Habits of Mind” to show therovh we develop
education programs so as to nurtute student’s thinking abilities.
good learning habits.

2. Develop a cohesive and mutually supportive relatigm with our v v

alumni through close communication and partnershipsvarious
school projects.

School Development Plaif +2 3 & 2+ 2] 12



Goal 3: Build a vigorous and vibrant learning community for all our stakeholders

Time Scale

Targets Strategies Year 1 |Year 2 |Year 3
2014/15 2015/16 | 2016/17
To empower middle managers to|1. Conduct a survey of needs on staff annually to tsegets for v v v
build Teams of Learners professional and personal development.

Engage staff in sharing reflections for whole sdtex@luation.

Teachers and their mentors are confident in mapmog their
professional and personal goals, devising apprgpridrategies tdg
achieve their objectives and reflect on their ootes

2. Promote a self-reflective culture and a sense ohership among v v
stakeholders.
Inservice HoDs for team building and use of assessmata for/as/of
learning.

To empower students to be 1. Teachers use “habit loops” (motivat®rroutine>reward) to develop 4
confident and autonomous learners thinking disposition among the students.
Increase the number of student-led activities.
Recognize and reward good learning practices.

<
<
<

2. Enhance cross-curricular  collaboration to  strengthethe v v
inter-connectedness of knowledge.

1. Arrange parent education workshops to enhance timelerstanding v v v
of the 16 Habits of Mind so that they can encourtdigd children’s
development of these habits in daily life and cdidste core values.
Engage parents more frequently as school partodrgild consensus
among stakeholders.

To promote a learning culture
among parents and alumni

2. Regularly revisit the SDP. v v
Celebrate learning by show-casing students’ legrmiroducts ang
learning processes in various learning areas.
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